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Mission Statement:

Ensure that long-term, sustainable benefits are achieved throughout the community and the Kyle

of Sutherland area.

Primary Objectives:

a) To work with statutory and voluntary agencies to ensure the economic health and wellbeing

of the community.

b) Strengthen and unite the local community through a range of projects and activities.
c) Develop a sustainable community development service in the Kyle of Sutherland.

Trust Personnel

Board of Directors
Peter Campbell
Marion Turner
Andrew Wright
Ronald Boothroyd
Graeme Askew
Jacqueline Knight
Peter Orrell
Michael Thomson

Company Secretary
Helen Houston

appointed 10/02/2016
appointed 24/05/2016
appointed 24/05/2016

adviser

Team Start/Finish
Beverley Hill gg‘gCommunlty Food Project Officer
Irene Macnab Keep Active Together Project Officer
Sarah Forrest CHESS/ESEAS Project Officer
Catriona Wright CHESS/ESEAS Project Assistant
Siri Turney KAT/ESEAS Project Administrator 06/02/2017
Valerie Houston Fall_s of Shin Community Project Manager

Project
Dale Pryde Macdonald Falls of Shin Experience | ;5 0510017

Officer

Helen Houston KoSDT Development Manager
Audrey Denoon KoSDT Office Manager 03/10/2016
Emma Grant KoSDT Domestic Operative
Rachael Cameron KoSDT Enterprise Assistant 07/10/2016
Sasha Hudekova Scotgrad Associate Project Assistant 30/05/2017

Auditor

Frame Kennedy

Gillian Munro
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Report from the Chairman

An Overview of the Year

Falls of Shin Community Project

The Trust was extremely pleased to open the new visitor attraction in May 2017.

That such a wonderful new facility has been created is due to: the design by Catriona Hill at CH
Architecture; Kevin Lewis, site manager for William Gray Construction; David Macleod, quantity
surveyor at WSD; and our own project manager Valerie Houston. After a competitive process
Graham Rooney of Platform 1864, Tain was selected as the operator for the café and shop at
Falls of Shin. The Trust looks forward to a very positive working relationship with Graham and
his new team.

Ardgay Regeneration Project

A funding package comprising contributions from: Scottish Government; Highland Council,
Highland & Islands Enterprise; SSE Regional Fund; EON Rosehall and SSE Achany allowed this
regeneration project to go forward. Initially Highland Council purchased the Lady Ross site,
demolished the building and cleared the site. The site was then transferred to the Trust. The
design for Drovers Square was the concept of Catriona Hill of CH Architecture, with Albyn Housing
Association commissioning the design of the terrace of four two bedroomed houses being built.
Highland Small Communities Housing Trust will at the end of the project market a self build
housing plot for sale. Work on the Trust project commenced the week after Falls of Shin visitor
attraction opened in May 2017. Valerie Houston will again be the project manager and it is hoped
to have the refurbished barn opened as a business barn by early 2018.

Keep Active Together

Funding from the Scottish Government continued this year and thus the project has been able to
deliver another year of activities. Beverley Hill and Irene Macnab continue in their posts,
developing creative activity programmes for all ages. Numbers attending the sessions have
increased this year due in part to the continued provision of the classes in a variety of venues and
at different times in the day. Implementation of the project provides income for independent
activity contractors and for the local community halls.

Community Café

Funding for the community café has been provided by the Scottish Government through the Fair
Food Transformation Fund. The café started on 7" November 2016 operating in Bonar Bridge
Community Hall. The café provides a choice of food including fresh healthy options and where
people can afford to pay something for their food they can do so in a dignified manner. It was
anticipated that the café would attract approximately 10 — 15 people per session, such is its
success the average number attending is 60. The success of the café is very much based on the
good food and service which is provided by the band of volunteers who come along every week.
Beverley Hill, project lead and the directors extend their thanks to all the volunteers.

In response to requests from support services, such as CAB and Family First, food supplies were
provided to those referred. Christmas food hampers were also delivered to households identified
as being in most need.

Cosy Homes East Sutherland

The funding for this project ended in March 2017. Project officer, Sarah Forrest and her assistant
Catriona Wright delivered energy efficiency measures to 217 households in East Sutherland. The
total number of beneficiaries was 707. Of the households supported 88% moved out of fuel
poverty due to the provision of either new heating systems and/or insulation measures. The team
won the Scottish Rural Parliament Award for Rural Innovators — Climate Challenge Award. Sarah



also provided evidence to the Scottish Fuel Poverty Strategic Working Group and to the
Parliamentary Fuel Poverty and Energy Efficiency Group.

East Sutherland Energy Advice Service

With funding from the Climate Challenge Fund an energy advice service was established in April
2017 to cover East Sutherland. The decision to expand the area of service delivery was taken
based on the number of enquiries from householders and agencies received during the past two
years. Sarah Forrest and Catriona Wright transferred to this project bringing over their extensive
knowledge of energy efficiency, climate change and fuel poverty. The request for home visits
increases steadily and the team is confident that the targets set for the twelve-month project
period will be achieved.

Small Grants

EON Rosehall Windfarm

Once again, thanks to a generous award from the panel many people in the Kyle have been
supported with small grants to fund fuel, household emergencies and a wide variety of items
which has made the lives of the recipients easier.

Energy Action Scotland

An award from EAS allowed the ESEAS team to respond to requests for assistance with
household fuel costs. This being available to households which spend at least 10% of their
household income on fuel. This fund covers the costs of awards outwith the Kyle of Sutherland.

Lairg Windfarm

Due to the high demand for assistance with fuel costs from households in the Lairg area an
application was made to Lairg Windfarm Ltd through the Lairg Community Council. The award
from the community council allowed the team to provide fuel to households in most need in the
Lairg Community Council area.

Kyle View Extra Housing Project

The team have been researching the possibility of an extra care housing development for some
time. Visits have been made to see facilities in Orkney, meetings held with a variety of officers at
NHS Highland as well as discussions with Highland Council and the Bradbury Centre. Funding
from Achany Windfarm panel allowed a feasibility study to be commissioned and carried out by
HISEZ. The study showed that the project was feasible but further studies and research would
have to follow. More work will be carried out during the coming months.

Tulloch Road Housing
Preparation work will commence on the project in winter 2017.

Events
Most notable were the Big Lunch in June 2016 and the February Feast 2017, attended by over
60 people.

Membership

Membership now stands at 243, thank you all for giving us your support. During the year the team
have used a variety of engagement platforms and we hope this has kept members and
subscribers up to date with activities and events.

The Team
On behalf of the directors | wish to thank all the staff for their passion and dedication towards the

achievement of the Trust mission, being to ensure that long-term, sustainable benefits are
achieved throughout the community and the Kyle of Sutherland area.



Supporters
On behalf of the Board of Directors | would like to take this opportunity to thank:

Big Lottery Scotland

Scottish Government

Highland Council

Highland and Islands Enterprise

Forestry Commission Scotland

British Gas Healthy Homes

SSE Regional Development Fund

SSE Achany Community Windfarm Fund

EON Rosehall Community Windfarm Fund

Climate Challenge Fund

Robertson Trust

Hugh Fraser Foundation

Lairg Windfarm Ltd

Beinn Tharsuinn award panel at both Ardgay and Creich Community Councils
Councillors, especially Linda Munro, through support at events and financially from the
Ward Budget.

It has been a very busy year for the Trust and thus the directors have been very engaged with
projects either as project lead director or as line managers, my thanks to them for their very
considerable input.

Pete Campbell
Chairman



Project Reports

Falls of Shin Community Project

Report by Valerie Houston: Falls of Shin Implementation Officer

After submitting successful funding applications to: Big Lottery, Highland Council, HIE, SSE, and

EON Rosehall; work on the Falls of Shin Visitor Attraction commenced in September 2016 led by
Valerie Houston and assisted by Scotgrad Associate Sasha Hudekova.

A very successful ‘Rise and Shin’ event was held on 5" of September 2016. The five local primary
schools: Gledfield, Bonar Bridge, Rosehall, Lairg, and Rogart; as well as friends from the
Bradbury Centre came along to celebrate the “turf cutting” at the commencement of construction.
The event consisted of tasting local produce, a range of demonstrations, activities and displays.

In December 2016, scaffolding came off to reveal the salmon shaped building, beautifully
designed by Catriona Hill of CH Architecture. The tail, which was revealed later, having been
constructed by Sam Barlow of Mooreworks.

On 20" of January 2017, Graham Rooney of Platform 1864 in Tain was announced as the
successful applicant to become the operator for Falls of Shin Café and Gift Shop. The Trust was
delighted to welcome Graham and his team on board to deliver a high-quality catering service.

Pete Campbell Chairman KoSDT,
Graham Rooney Operator, Ron
Boothroyd - Project lead director




All logo and design work for the project was developed by Amy Mcllhenny. She created modern,
simplistic designs tying in the colours of the local Scottish Highland landscape.

VISITOR ATTRACTION CAFE G| F TS

The attraction was officially launched and opened on 12" May 2017. Over 160 local school
children, stakeholders and invited guests came to help christen the new building. ‘Celebra-Shin’
followed on the 13" May, and at this paid for event over 600 people enjoyed a range of activities
designed to engage the whole family. It was a fun filled family day which included a market village,
providing an opportunity for local businesses to showcase their products. A range of activities
were held on the grassy plaza for the public to enjoy. These included: Bubbles the Clown,
Earthtime Outdoor Play Specialists, Mini Golf by Royal Dornoch, lan Patterson Park Ranger, and
Face Painting. The day was rounded off with music from Sutherland Sessions and Balblair
Distillery also provided a Whisky Tasting and Q& A session.

The Trust would like to thank all funders and contractors for their support and extremely hard
work leading to the development of such an iconic facility.



Gateway to Sutherland — The Ardgay Regeneration Project

Report by Valerie Houston: Contracts Manager

During 2016 the Ardgay Regeneration Project started, led by Sasha Hudekova as Project Officer.
Working in partnership with the Highland Council, Albyn Housing Association and Highland Small
Communities Housing Trust the project will create a new village square, housing for the Ardgay
community and generate enterprise activity.

Catriona Hill of CH Architecture was contracted to develop designs for the site master plan to
include the refurbishment of the historic barn which it was agreed should not be demolished. The
Barn would instead become the focal point of the development and within it a suite of business
units created. After community consultation events on the proposals an application for planning
was submitted in June 2016. Planning permission was granted in October 2016.

Gateway to Sutherland
coming soon....
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Work on the site of the derelict Lady Ross Hotel commenced in October with Highland Council
purchasing and clearing the site. Once cleared, the land was transferred to the ownership of the
Trust.

On behalf of the Trust, WSD, quantity surveyor, carried out a competitive tendering process for
the contract to develop the site. William Gray Construction Ltd started construction work on the
site on 15" May 2016 to create the Barn and the new village square.

In October 2016, ideas for the name of the new square were discussed. The Trust proposed
Drovers Square and after being agreed by Ardgay Community Council it was formally adopted by
Highland Council through the planning process.

After the opening of the Falls of Shin Visitor Attraction in May 2016, and on the departure of
Sasha, the Trust was delighted to offer Valerie Houston the role of Contracts Manager in June
2017; Valerie is now responsible for leading and developing the Ardgay Regeneration Project.

The Trust is pleased to have as project implementation partners Albyn Housing Association and
Highland Small Communities Housing Trust. Albyn will be building a terrace of four two-bedroom
houses. These houses will create the western boundary of the square and Highland Small
Communities Housing Trust will subsequently develop a self-build plot of land that will be for sale
in 2018/19.



Keep Active Together (KAT) Project
Report by Beverley Hill: Project Officer

The Keep Active Together Project was approached, by the Scottish Government, to apply for
further project funding, in March 2016. The application was successful and KAT received funding
until the end of March 2017. The project employs two part-time project officers (21 and 16hrs per
week) and one part-time project assistant (8hrs per week).

The project continues to deliver, on a weekly basis, a schedule of activity to cater for all ages,
abilities and interests. The weekly sessions are delivered in blocks, covering a two-month period.
Sessional staff have been employed to deliver many of the activities, increasing employment and
income opportunities for them. The three local community halls continue to benefit from the
project, due to increased income from regular weekly hall hire. Community residents and
volunteers have been offered and have taken up training opportunities to enhance their
employability. Standalone activities and events have also been held e.g. a Candle Making
workshop, Drum Fun and Holistic Therapy Evenings.

Drum Fun —May 2017 Badminton Club — December 2016

Throughout the project year, partnerships have been formed with many organisations. Some
examples of this are: The Bradbury Centre, to deliver a once a week music session to their clients;
Bonar Bridge and Gledfield Primary Schools, to deliver weekly after school activity, and Highland
Council Welfare and Benefits Team to deliver an Income Maximisation Clinic to our local
community residents. Money was raised, via sponsorship, for Barnardo’s annual ‘Big Toddle’
from which the Bonar Bridge Gaelic Playgroup also benefited. The project also made a monetary
donation to the Bonar Bridge Gala week committee to carry out an afternoon of children’s activity
in partnership with EQ Sports, Inverness. Intergenerational activity has also been achieved with
the children from Rosehall Primary School attending our Christmas Ceilidh Tea Dance. The
children sang carols, played musical instruments and danced with the older participants.

Positive feedback continues to be received from participants, sessional staff and volunteers on
the personal benefits the activities have brought to them. The project team is also grateful to
receive, from community residents, any ideas for new activities that can be added to the activity
programmes.

The main focus of Keep Active Together is to increase activity, promoting both physical and
mental health; to decrease social isolation, and to increase income, training and employment
opportunities in the Ardgay and Creich community areas. As in previous years, the project has



met and in many cases exceeded, the aims, objectives and outputs stated in the funding
application.

Healthy Hearts Exercise Class Ceilidh Tea Dance — December 2016

‘I have been working for the KAT project now for approximately two years and really enjoy
teaching my sessions — Ballroom and Latin, Latin Cardio Fit and have recently started taking an
Exercise to Music Session.

The thing | love about the project is that it’s all inclusive — | get participants of different ages and
backgrounds coming together to make new friends and get fitter and | think the low cost of the
sessions (thanks to the funding) make it accessible to everyone. | have had a passion for dance
since | was little and love how | can share this with new people and encourage them to be more
active into the bargain.

The KAT project is brilliant and | hope it can continue to bring these sessions to rural areas for
years to come.”

Jan Trumble, Project Sessional Staff

It’s a big thumbs up from us for Jan’s Ballroom and Latin class in Rosehall. Jan makes the class
fun, friendly and easy to follow as a beginner. She is always happy to go over steps again and
answers all the questions thrown at her in a friendly and approachable way. It’s lovely to be in a
class with such a mix of people of all ages, and so enjoyable to have some social time to chat
over a coffee and a cake in the interval. For ten years | have been dragging a reluctant husband
along to classes to learn to dance to no avail, but after two years with Jan we can now waltz,
quickstep, cha cha and tango around the dance floor without arguing. Quite an achievement.”

Class participants, Ash and Tracey Smith



The Community Food Stop
Report by Beverley Hill: Project Officer

The Kyle of Sutherland Development Trust applied for and was successful in obtaining funding
from the Scottish Government’s Fair Food Transformation Fund. The application was based on
information obtained from a report commissioned by the Scottish Government: “Dignity”, which
aims to address the issues surrounding food poverty in Scotland, with a particular focus on
offering a dignified response to food poverty for those living on benefits or a low income. The
Scottish Government is aiming to reduce the reliance on food banks, as those who benefit from
them can feel stigmatised in using them. Another important aspect of the funding criteria was to
reduce social isolation.

The project employs one part-time manager and a dedicated band of volunteers.

The Community Food Stop commenced in November 2016 and operates every Monday from 12
noon until 2pm in Bonar Bridge Community Hall. It initially began as a food shop and café,
expecting clientele numbers for the café to number no more than twelve. On the first week of
opening there were eleven customers, however, this quickly accelerated. Now there is a weekly
clientele average of 51 patrons. Due to this, the shop was closed in order to expand the café in
to the main hall area. The Gaelic playgroup very kindly offered the use of their high chairs and
toys, as there are so many families with young children at the café. A three-course, hot nutritious
meal, with starters and main courses are prepared and cooked on the premises. Toasties and
paninis are also available along with healthy snack boxes for children. Take-away food and home
delivery for vulnerable clients is also offered.

Satisfied Customers! Evening Cafe

In keeping with the Scottish Government’s objective of reducing social exclusion, everyone is
welcome at the café. Clients are not asked for proof of benefits or income, as to do so would be
highly intrusive, embarrassing and go against the aims and objectives of the funders and the
funding criteria. Every client at the café is contributing to the ambience and, more importantly,
helping to reduce the impact of social isolation. Many friendships have been formed in the café -
not only amongst our clientele but also between the volunteers. Some of the volunteers have
obtained new skills and qualifications that may, in future, widen employment opportunities.

One nutritious meal a week was not enough for those living in food poverty. Thus, contact was
made with Fareshare, (who organise distribution of food surplus to charitable organisations) to
express an interest in distributing food surplus to the local community. A weekly slot was allocated



to the Trust, at Tesco in Tain. One of the volunteers drove to Tain every Wednesday evening
and the food surplus was distributed the next day. The food donated, by Tesco, was mainly
bakery produce. Although greatly appreciated, it went against the funders’ ethos that food
provided should have a high nutritional content. After several months of receiving only bread
products from Tesco, it was decided to change the way food was made available to those in most
need in the community and an alternative response was required. Items for food packs, are
ordered and distributed on a weekly basis, each containing the ingredients required to make a
nutritious main meal.

The Community Food Stop also hold a monthly Evening Café in Bonar Bridge Community Hall
serving a hot meal and providing entertainment. To date, two Big Lunches have also been
organised which were very well attended.

The Project Manager along with many of the café volunteers have successfully completed Level
2 Food Hygiene Courses and the café has been awarded a Food Hygiene Certificate by Highland
Council.

“After almost two years of living in the area, | was struggling to meet new people and was finding

life very lonely. Since volunteering at the Community Food Stop it has allowed me to meet new
people and make friends. It has also given me the opportunity to do a Level 2 Food Safety
Hygiene for Catering Course and | have now regained a skill | have not used in 15 years.”

Amanda Morrison, volunteer cook at the café

Our volunteer cook, Amanda Morrison

Some of our delicious meals and snacks!

“Brilliant meals. | look forward to the café every Monday. Myself and my friend have re-named it
The Monday Club. Great to see the Tain dementia club coming every week. | have made friends
in the café, and it gives me the chance to catch up with old friends, who | wouldn’t otherwise see.
Many old people, living solitary lives, wouldn’t otherwise go out, if not for the café.”

Arthur O’Neill, one of our regular customers.



Cosy Homes East Sutherland, (CHESS)

Report by Sarah Forrest: Project Officer

The Trust was awarded a grant of £326,980.00 from British Gas Energy Trust Healthy Homes to
run the Cosy Homes Scheme. In addition, the Trust was awarded £10,000.00 from Energy Action
Scotland’s Fuel Poverty Alleviation Support Fund for a hardship fund.

CHESS targeted householders in fuel poverty whose housing conditions had a direct and negative
impact on their health. The Project offered grants of up to £12,000.00 per eligible household for
energy efficiency measures. There was a high demand; 43 householders across East Sutherland
were awarded grants before funding ran out.

The team qualified as City & Guilds Trained Energy Advisors, Level 3 and attended Energy Action
Scotland Warmer Homes workshops. The Project Officer qualified in Prince 2, the foundation
course.

Project outcomes were met. After CHESS measures were installed 92% of clients reported an
improvement in their health and wellbeing. 88% of clients were able to heat their home to an
adequate temperature (18 degrees Celsius and above); and 24% were no longer in fuel poverty.

Awarding work to local contractors put £235,000 into the local economy.

The Project provided evidence on rural fuel poverty to the Scottish Government.

This was included in The Scottish Fuel Poverty Strategic Working Group Report for The Cabinet
Secretary for Communities, Social Security and Equalities (published in October 2016).

It was the winner of The Scottish Rural Parliament Award for Rural Innovators (2015-16).

The CHESS Project was well received both at a local and national level.

“This Government is committed to eradicating fuel poverty and | welcome the contribution Cosy
Homes East Sutherland (CHESS) has made towards that. Vulnerable and fuel poor households
in Sutherland have benefited greatly from the advice; grants for energy efficiency measures; and
referrals to Scottish Government energy efficiency schemes provided through this service. With
the support of CHESS, householders in the local area have been helped to feel healthier and live
in warmer homes that are cheaper to heat.”

The Minister for Local Government and Housing (Kevin Stewart)

“The Cosy Homes East Sutherland Project has proved to be a huge success. It has provided
practical advice and physical solutions for vulnerable householders in the area and complements
national Government initiatives. It has demonstrated a clear need for in-depth and continuing local
support, and highlights the benefits of putting this type of support onto a much more robust funding
footing.”

Changeworks Centre Manager Highlands and Islands (Bob Grant)

“l can't thank you enough for all your help and support in securing the funding for this grant and
this has already made a great difference to our quality of life, and air we breathe in the home. The
Rayburn sold, and we have enough from that to buy a new cooker to replace our broken one.”

CHESS Client - awarded a grant for an oil boiler, oil tank and radiators.



East Sutherland Energy Advice (ESEAS)

Report by Sarah Forrest: Project Officer

The Trust was awarded a grant of £89,702.16 from
Keep Scotland Beautiful, Climate Challenge Fund.

The aim of The Project is to reduce fuel bills by
offering practical and affordable ways to save
energy in the home, as well as reduce the carbon
footprint of Householders living in East Sutherland.

The team undertake home visits, offering in depth
home energy advice. They refer eligible
householders to Home Energy Scotland, helping
the householder through the application process
and acting as third party.

2y »

The team arrange climate change awareness raising events. April and May were spent planning
and publicising the project, attending CCF Carbon Collection/Data courses, scheduling events
and arranging home visits which began in June. The numbers of people who have benefited from
this project will be provided in next year’s annual report.

Communication

79 Items were published, mainly in the Northern Times, The Ardgay and District Community
Council Newsletter, and the Press and Journal. The opening of the Falls of Shin sparked interest
in some national publications and websites including The Scotsman and the BBC News website.

37 MailChimp e-newsletter campaigns were transmitted to subscribers with an average open rate
of 50.1%, this is slightly lower than the open rate last year but is still significantly higher than the
industry average open rate of 19.8%.

Alongside the MailChimp campaigns and the Kyle of Sutherland Development Trust website,
Social Media platforms (Facebook and Twitter) were also used to promote the Trust activities.

Membership of Organisations

Energy Action Scotland

Community Energy Scotland
Development Trust Association Scotland
Inverness Chamber of Commerce
Caithness Chamber of Commerce



Engagement

Ardgay SWRI

ARK

Bradbury Health & Wellbeing Centre

Community Broadband Scotland

Caithness Chamber of Commerce

Embo Trust

Go Golspie

Heriot Watt University

HIE

HOST

Interface

Invershin Hall

Leader LAP

Monica Main- Lord Lieutenant for Sutherland

SSE Community Team

Strathdearn Development Trust

SNP Conference — speaker at fringe meeting — Rural Fuel Poverty

Social Enterprise Academy

Sutherland Community Partnership

Venture North

Team Learning and Development

Valerie Houston Project Management | Prince 2 Foundation
Sarah Forrest Project Management | Prince 2 Foundation
Beverley Hill Cognitive Institute of Diploma
Behavioural Therapy | Counselling
and Counselling for
Addictions.
Beverley Hill Food Safety and Virtual College Level 2
Hygiene Training
4 Volunteers Food Safety and Virtual College Level 2
Hygiene Training
Food Safety and
Helen Houston Hygiene Training Virtual College Level 2
Beverley Hill Candle Making Coast Candles CPD
Workshop
Sasha Hudekova Business Visual Learning SVQ Level 3
Management Academy
Sasha Hudekova Project Management | Prince 2 Foundation




Financial

Incoming resources for the year totalled £1,815,510 of which £1,752,542 arose from Grant
funding. Resources expended in the year amounted to £1,814,213. As at 30" June 2017 the
unrestricted fund had a balance of £35,397.

INCOME

Other, £901 Donations & Fundraising,

/ e £6,733
Rental Income,

£20,191

Grants, £1,752,542

EXPENDITURE Utilities &
Maintenance,
Rent, Insurance, £19,595
Staff Costs & Office, £22,462

Training, £158,757\ |

Legal & Professional,
£68,812

Events &
Advertising,
£38,305

Depreciation,
£34,877

Purchases,
£48,121

Tangible Assets,
£1,227,019



